
Kenya: Watoto Wema Centre
In the outskirts of Nairobi, many children grow up without a safe home environment. They live on the streets or in unsafe family
situations and face a high risk of violence, neglect, and involvement in criminal gangs. Watoto Wema provides these children
with protection, stability, and opportunities to build an independent future. The program works according to the rescue –
rehabilitation – reintegration model. Children are temporarily taken in at a safe center,  here they receive guidance, education,
and care. Whenever possible, they are gradually guided back to their families or communities. Even after their return, Watoto
Wema remains involved by helping with school fees, food, and medical care. In addition, Watoto Wema runs its own health
center in Ruai, where affordable and reliable care is provided to both the children and the local community. This helps to keep
costs manageable while ensuring that children receive care in a familiar and trusted environment.
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Impact & Achievements

3 children were successfully reintegrated,
including 2 with their families and 1 with a
specialized institution, and continue to receive
support through the home-based care
programme.

3 students graduated from higher education,
completing studies in Special Needs Education,
Health Records, and Logistics.

268 medical treatments were provided at Heri
Wema Health Centre for children and members of
the local community.

44 children received three nutritious meals
each day, while 26 additional children received
lunch support according to local needs.

70 boys and girls attended school, including 39
in primary education, 25 in secondary
education, and 6 in higher education, supported
by Watoto Wema Centre.

Educational workshops were organized at Watoto
Wema Centre on topics such as family planning,
career orientation, managing pocket money, and
menstrual health.



Throughout 2025, Watoto Wema Centre continued most of its
activities despite challenging circumstances. A total of 70 children
had access to education, and 44 children also received a daily
meal. While the Centre remained committed to reintegrating
children with their families, progress in this area proved difficult.

Many children were eager to return home and relatives initially
agreed to receive them, even with the Centre continuing to cover
education costs. However, several placements were not
successful, and some children were returned shortly after the
holidays, often without prior communication. These situations were
emotionally difficult for the children and required the Centre to
quickly resume essential support. Despite these challenges, all
children in the programme were able to continue attending school
and their basic care was maintained.

To improve family reunifications, Watoto Wema Centre plans to
strengthen the reintegration process in 2026 through group
meetings with relatives and closer collaboration with the Kenya
Children’s Department to encourage more open dialogue and
sustainable placements.

Despite the pressure of new government regulations* and limited
resources, Watoto Wema remains committed to providing children
with a safe environment and opportunities for the future. The
organisation is gradually preparing for this transition with a stronger
focus on education, family support programmes, and vocational
training.

*The Kenyan government, in collaboration with UNICEF, is
implementing a policy aimed at closing all residential childcare
institutions by 2032 so that children can grow up in families rather
than in orphanages. While Watoto Wema shares this vision, many
families currently lack the space or financial means to take in
additional children.

Heri Wema Health Centre experienced challenges in 2025 due to a
low number of paying patients. Community outreach activities
revealed that many residents believe the clinic only serves children
from Watoto Wema Centre because both facilities share the same
entrance. To address this misunderstanding, Heri Wema Health
Centre is seeking funds to build its own fence and entrance gate to
clearly separate the two compounds. Another major challenge has
been the loss of its service contract with National Hospital
Insurance Fund, which is currently transitioning to Social Health
Authority. Although the clinic submitted a new contract, it was not
included in the recent round of approved facilities. Efforts are
ongoing to regain accreditation in the next contract cycle.
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A small tree nursery was established in November with the
participation of 46 children from Watoto Wema Centre during the
school holiday. The children planted tree seedlings and seeds and
have continued caring for them through daily watering and
seasonal planting. The project aims to provide practical learning
opportunities while developing a small income-generating activity
through the future sale of plants.
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https://net4kids.org/direct-doneren/
https://net4kids.org/contact/
https://net4kids.org/en/projecten/de-beste-school-voor-kwetsbare-kids/
https://net4kids.org/projecten/kenia-een-veilige-plek-voor-kinderen-zonder-thuis/
https://net4kids.org/en/projecten/india-it-beroepsonderwijs-voor-meiden/
https://net4kids.org/en/projecten/nepal-empowerment-van-meisjes/
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